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Defence personnel board a Hercules en route to
Melbourne for Op Covid Assist. Image courtesy of Defence.

TMO UPDATE
Chris Lovejoy, General Manager Team Downer MSP
To say that 2020 has been a difficult
year is quite the understatement.
Between the fires, the smoke and the
COVID-19 pandemic everything about
our usual routines and the ordinary
ways in which we conduct our
business has been disrupted. Despite
this, the MSP and our extensive
network of member small-to-medium
enterprises have continued to perform
well and make a strong contribution
to CASG.

To borrow a phrase from a former
Prime Minister, it has never been a
more exciting time to be in
Australia’s defence industry. The
Government remains firmly
committed to developing Australia’s
sovereign capability, and has stated
that the ‘defence industry is a
national strategic asset that relies on
companies all over Australia to

deliver the capability our ADF needs
and to provide the national support
base necessary to respond to changes
in our strategic environment.’
The defence industry is one of the few
areas of Australia’s economy that
continues to thrive, although it is not
without some difficulty. The reality is
that the long-term nature of military
acquisition projects and the
accompanying sustainment work
means that disruption can have
serious downstream consequences
for the nation’s strategic capabilities
and posture; simply put these
projects must proceed and we are all
here to facilitate that.
In the TMO the majority of us worked
from home during the early stages of
the pandemic, and we are now using
a roster system so that we are able to
maintain our social distance in the

workplace by having some people in
the office and some people at home at
any given time.
We hope your working arrangements
have been working to keep yourselves
and your staff safe and healthy as well.
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NEW GRADUATES
The graduate program is an important
part of any business, with new
graduates bringing fresh ideas,
enthusiasm and the latest research
out of academia.
Team Downer now stands to benefit
from Downer Defence Services’ annual
graduate program by hosting 13
graduates from Downer Defence
Services as part of their graduate
rotation.
The 2020 graduate cohort commenced
their rotations from 10 August 2020
and will be working on site on a range
of important Commonwealth projects
that will expand their skills,
knowledge and experience for the
Defence sector.

The DDS graduates come from a
number of academic disciplines
including:
Engineering
Data Analytics
Business/ Commercial
Project Management and
ICT
Graduate programs are of great
benefit for individuals, as well as for
the host company.
Individual graduates get to try
different areas of the business and see
where their skills can make the
greatest contribution, and where they
enjoy working. We bid the graduates
welcome and look forward to working
with them.

AROUND
THE TRAPS
Critical Systems split in two
Critical Systems Branch at CASG has
undergone a restructure to position it for
delivering future capability for the ADF.
The branch has been split in two and
there are now two branches: LC4 branch
and JC4 branch.
The Land Capability Systems branch, or
LC4, is lead by Assistant Secretary
Rosemary Gauci, and the Joint Capability
Systems branch, or JC4, lead by Assistant
Secretary Tom Brennan.
Team Downer's IWP which was formerly
with CSB is now effectively with both
new branches.

More growth in Maritime
The previous newsletter highlighted
growth in the Maritime IWP with some
new positions created in the Maritime
Cross Platforms SPO.

INDUSTRY NEWS
AUSMIN talks conducted
in the USA
The Minister for Defence shared a
joint statement with the Minister for
Foreign Affairs regarding the AUSMIN
meeting in the United States with
Secretary of State Mike Pompeo and
Secretary of Defense Mark Esper.

Government updates
Commonwealth
Procurement Rules
The government has updated the
Commonwealth Procurement Rules to
explicitly include consideration of the
economic benefit to local industry
during the procurement process.

The statement reaffirmed the
‘unbreakable alliance’ between
Australia and the United States and
covers areas including Indo-Pacific
security, bilateral defence
cooperation, and regional
coordination. It provides a snapshot
of the military and diplomatic
priorities of our two nations.

That growth has continued over the past
months with Team Downer signing a new
IWP in Naval Construction Branch.
The Naval Construction Enterprise was
established in 2018 to support the Naval
Shipbuilding Plan.

Chris Lovejoy appointed
General Manager
Chris Lovejoy has been appointed the
General Manager of Team Downer.
Chris has been acting in this role since
January when the previous leader of the
MSP departed to seek fresh opportunities
elsewhere.
Congratulations Chris. We all wish you
the best as the MSP continues to grow
under your stewardship.

For more industry updates check out Team Downer's LinkedIn
page at https://www.linkedin.com/company/teamdowner/

Sharing knowledge
One of Team Downer’s Integrated Work Package managers, Samir Is-hak (EMCPL,
GAICD, MICCPM), wrote a piece for the International Centre for Complex
Project Management (ICCPM). Samir's article was about the importance of
stakeholder relationships in complex project management. It noted that
managing relationships can often be more difficult and more critical than
managing the actual project.

Team Downer GM Chris Lovejoy

CYBER SECURITY
Cybersecurity is becoming an increasing
concern across all Australian industries,
but the issue is of particular relevance for
those of us in the defence industry.
The Department of Home Affairs recently
released 'Australia's Cyber Security
Strategy 2020'. SMEs were identified as
particularly vulnerable to cyber attacks
given that they usually do not have the
same level of ICT security infrastructure
as governments and large companies do.
As the strategy notes:
'Cyber security threats are increasing.
Nation states and state-sponsored actors
and criminals are exploiting Australians
by accessing sensitive information and
for financial gain.'
State-sponsored actors and nation states
are the one of particular concern for
the defence industry, with defence SMEs
forming an integral part of the defence
supply chain the concern is that they can
be used as a backdoor into Australia's
defence secrets. This is particularly true
with regard to the national shipbuilding
enterprise, with numerous warnings
being issued by Australian intelligence
and cyber authorities, as well as related
think-tanks and industry bodies.
Innovation Australia says, ‘SMEs are
increasingly the target of choice for bad
actors and nation states looking for easy
entry points to attack governments,
critical infrastructure and larger
enterprise'.
A cyber attack that successfully obtained
military secrets via an SME would be
devastating for the industry, and so it is
very important that SMEs take steps to
secure their systems.
A good starting point is the Australian
Cyber Security Centre’s ‘Strategies to
mitigate cyber security incidents’
publication, which includes the ‘Essential
Eight’ strategies to combat cyber threats.
We encourage you to go and check it
out on the Australian Signals Directorate
website.

SME SPOTLIGHT

Founded in 2015 by three ex-ADF
members, Brett Rylance, Carl Oberg
and Phil Cutts, Coras Solutions is an
engineering and advisory consultancy
that believes collaboration is the key
to deliver success for Defence and
Industry. It is also one of Team
Downer's member SMEs.
Coras has steadily grown its footprint
and team, establishing offices in
Sydney and Canberra. The
consultancy is currently delivering
project management, governance and
assurance, asset management,
commercial, and business advisory
outcomes across all services and
phases of the capability life cycle.
After kicking off her career in the
Department of Defence graduate
program, Beth Boustead was ready to
explore the wider opportunities
available within defence industry. The
personal growth opportunities
presented by consulting excited her.
Beth was drawn to Coras’
contemporary and dynamic edge in
the Defence market, recently
commenting that “the opportunity to
be part of a start-up company driven
by big business thinking was too good
to miss.”

Since then, Beth’s career has seen her
successfully deliver support contracts
to Coras clients, head-up Coras’ team
engagement program and is an AGSM
Masters of Business Administration
candidate. Beth notes, 'Coras is small
enough to understand the career
goals of each of its people, and big
enough to make them happen. I’m
energised by working with people
who strive for excellence across the
Coras team, our clients and our
collaborators.'
As part of Team Downer in the
Maritime Support IWP, Beth leads
the project management of a crossclass, cross-service in-service
support contract. She believes
shared values are essential to
establishing strong business
relationships across the Defence
integrated workforce.
'The Coras vision is to empower
business transformation. I look
forward to continuing to collaborate
with industry partners in a
time of ground-breaking Australian
investment in capability
Acquisition and Sustainment,' said
Boustead. 'Our ever-changing
global environment presents new
challenges and requires us to
continually adapt and evolve. I’m
confident that together, we will
empower each other to deliver
success to Defence.'

'Team Downer and Coras pride themselves
on delivering innovative and sustainable
solutions for Defence.'
Beth Boustead at Coras

LOOKING AFTER
YOURSELF

DEFENCE
Prime Minister Scott Morrison
launched the new Defence Strategic
Update and the Force Structure Plan
on 1 July. The Strategic Update
outlines the new budget
commitments and strategic priorities
for Defence and is an update to the
2016 White Paper.

As Victorians steel
themselves and continue
to observe restrictions it is
important that we all look
after our mental health.

The Government has decided that
defence planning will focus on
Australia’s immediate region: ranging
from the north-eastern Indian
Ocean, through maritime and
mainland South East Asia to Papua
New Guinea and the South West
Pacific.

‘COVID fatigue’ is a term that has
been trending online among the mental
health community for the past few
months as the SARS-CoV-2 pandemic
continues to disrupt every aspect of
everyday life as we have known it.
The term has become shorthand for the
feelings of anxiety, depression, social
disconnection and chronic stress that are
associated with lockdowns, job losses
and the ongoing uncertainty that the
pandemic has brought to the world.

The update also outlines the
government's plans to bolster ADF
selfreliance. This means investment in
new capability including long range
strike weapons, missile defence
systems, area denial systems and
cyber capability. The government
plans include more durable supply
chain arrangements and strengthened
sovereign industrial capabilities to
enhance the ADF’s self-reliance,
including in the context of high
intensity operations.
2020 Force Structure Plan outlines the
Government’s commitment to a
program of future investment and
opportunity for defence industry,
further cementing the role of
Australian industry as a fundamental
input to capability. The plan reinforces
the Government’s commitment to
build a resilient and internationally
competitive defence sovereign
industrial base.

In times such as this it is important that
we check in on the mental health of
ourselves and those around us to
support each other as best we can.

‘This security environment
is markedly different from
the relatively more benign
one of even four years ago,
with greater potential for
military miscalculation.'
- Strategic Update

Fortunately, help is available. If you
feel that you would like to speak to
someone then there are a number of
resources that you can use.
Some examples are:
Lifeline Australia: 13 11 14
Lifeline crisis support chat
Beyond Blue: 1300 224 636
Beyond Blue online chat
These organisations and people have
resources that can help you to manage
your mental health

Mask up when you need to.

If you have a newsworthy story for our next edition, submit it to Ben.Roberts@downergroup.com

